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* 1. THE WATERBERG INVESTMENT PROPOSITION
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THE WATERBERG INVESTMENT CASE

FIVE UNDERLYING FUNDAMENTALS. ONE INTEGRATED OPPORTUNITY.
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2. HOW INVESTORS SHOULD READ THE UPPURTUNITY I.AHI]SEAP

THE OPPORTUNITIES FALL BROADLY INTO THREE CATEGORIES.

ey -
=

INFRASTRUCTURE-ENABLING INVESTMENTS @ FRONTIER AND CATALYTIC INVESTMENTS

These propects unlock other economic activity and mmdry These oppartunities may camry higher development rigk
resquire blended linance, pubbc-sector agreements or but could reposition the regicnal econcmy,
lang-ters glitake arringements.

@ Mining sernces 3 -_' b a Green hydrogen
: e B PR Bk water and wastewater - i B e b
b 1 ' : indeastructune 5 § B _— :
prmbedded enemgy G 3 1 b Aattery and energy-
i Rt cempanent mansfactumng
Indiusstnal wilir Lraatmn : & @ Enargy natworlcs '
] - " @. M slectrification

Employes Bousing . B : el E 5 : S,
— . = Boads. and rad : Carkan and Blodhersity

0 Medical services T ) _ maroets
B s T . Artificial inteligence
L':ﬂ ibals - _.r o h Serviced industnal bind : " ] . infrasirectum

Haopetality i . % @ —— —— ” .... e Regional data centres
PF 1 'Waste Eaciities i ' 1
Agriculture —r - = : Advanced apricutture
. = o s " r . - e |:‘l|; lu_ﬂwm 1
Felecommunicationt @ e K — 3 @ irp:i.lllr:l:ri.:J parks ;

hrJJI'Ii'Zilll-ﬂ l’.":l'll'IEII'-.'ﬂ]l' LEk A e !'-l!l:i'il:ll'ﬂd-il'll |:IL1||:I:I|'I15 _._, 3 erl"g |.I|'."|:I-I'-'I|I:|-|'.ﬂ"a'-
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These are irvestments supported by
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3. WATERBERG ENERGY ECOSYSTEM

POWERING GROWTH. ENABLING TRANSFORMATION. BUILDING THE ENERGY FUTURE.
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4. WATERBERG WATER AND SANITATION ECOSYSTEM_

WATER SECURITY. ENABLING GROWTH. BUILDING RESILIENCE.
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3. WATERBERG WASTE AND CIRCULAR-ECONOMY EG[ISYSTEM

FROM WASTE TO VALUE. CREATING RESOURCES. BUILDING ENTERPRISE. PROTECTING THE ENVIRONMENRT
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6. WATERBERG HOUSING AND HUMAN-SETTLEMENTS EI.‘.I]SYSTEM

HOMES FOR PEOPLE. PLACES FOR PROGRESS. COMMUNITIES FOR GENERATIDNS.
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1. WATERBERG LOGISTICS AND THE REGIONAL CORRIDOR

MOVING GOODS. CONNECTING MARKETS. CREATING VALUE.
STRATEGIC THESIS
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14. AGRICULTURE AND THE RURAL ECONOMY
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17. EDUCATION, SKILLS AND HUMAN CAPITAL
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18. FUTURE TECHNOLOGIES AND ARTIFICIAL INTELLIGENCE

APPLYING INTELLIGENCE. SOLVING REAL-WORLD CHALLENGES. CREATING LASTING VALUE.
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Z21. GROSS-SECTOR INVESTMENT PLATFORMS

THE STRONGEST WATERBERG OPPORTUNITIES WILL FREQUENTLY 51T BETWEEN SECTORS.

INTEGRATED INVESTMENT, SHARED INFRASTRUCTURE. MULTIPLIED VALUE.

Cross-sachor platherms unlock scale, reduce cost, increate rediliance snd create ndudie, SRR BLGNOMED NTINC for the '-'lj!:gll:i:l'ﬁ
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22. CAPITAL STRUCTURES

DIFFERENT WATERBERG PROJECTS WILL REQUIRE DIFFERENT CAPITAL.

: \} THE RIGHT CAPITAL. THE RIGHT STRUCTURE. THE RIGHT IMPACT.
i |

Matching the right capetal fo the right project ensunes bankability, reduces rishk and macimises

bong:temm economic and social value for the Waterberg.
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23. WHAT SEASONED INVESTORS WILL

REQUIRE

INTERNATIONAL AND INSTITUTIONAL INVESTORS WILL NOT INVEST IN A REGIONAL NARRATIVE ALONE.

INVESTORS REQUIRE CERTAINTY. CLARITY. BANKAEBILITY. TRUST.

The following prersquisites form the foundation of investment readiness

for Waterbarg projects

)

A Clearty dehined project sponsorn,

Verded land, meneral, waker of development nghts,

Deemieitrae muckst demamnd & conirgebed] olfaks

Technical testibibty v realistss capital estimates

I

_.‘
.
'

{

Errargiareitial 2wl 3otial approval

A legally complisnd procurernert and coniractmg roube.

©

() THE INVESTOR TRANSITION THAT CREATES BANKABLE PROJECTS
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FROM REGIOMAL POTENTIAL TO INVESTABLE REALITY.



24. KEY INVESTMENT RISKS

THE WATERBERG OPPORTUNITY IS SUBSTANTIAL,
BUT THE CONSTRAINTS SHOULD BE STATED OPENLY.

OPENLY IDENTIFYING RISKS STRENGTHENS INVESTOR CONFIDENCE.
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29. AN INVESTOR’S MAP OF THE WATERBERG
E M
WHILE OPPORTURNITIES CROSS MUNICIPAL BOUNDARIES,
EACH PART OF THE DISTRICT HAS A DISTINCT INVESTMENT PROFILE. i @
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THE REGIONAL COORDINATION OPPORTUNITY

The Waterberg does not suffer from a lack of ideas.
its principal challenge IS converting many separate
plans, needs and assetls into coordinated,
investable programmes

Wekerberg

N
caomornrare | WATERBERG

CHAMABER OF COMMERCE . INDUSERY

The emerging role of the Waterberg Development
Initiative, working with the Waterberg Chamber

of Commerce and Industry, municipalities, E , " ' ; {j '.
communities, industry, academic institutions g * I-._ @ ' o | i_ na | ﬂ;‘& Bl E“?l - - v %
and technical partners, can be to build the -

bridge between: REGIONAL |‘i1LIJ'-IICJF".f'.L F*Fll'l.m.]'E SECTOR cr::r-mumw F'*H-DJEET LAPlML
PRIORITIES MAMNDATES DEMANLD PARTICIFATION  PREPARATION

THE OBJECTIVE SHOULD NOT BE TO PRESCRIBE INVESTMENTS OR REPLACE IT SHOULD BE TO CREATE AN ENVIRONMENT IN WHICH INVESTORS
THE AUTHORITY OF MUNICIPALITIES AND GOVERNMENT DEPARTMENTS. CAN MORE EFFICIENTLY IDENTIFY
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PROPOSED INVESTOR MESSAGE

Waterberg is not presenting a list of projects
looking for funding.

It is presenting a region capable of becoming a
connected investment ecosystem.

The proposition is built around:

a globally relevant mineral base;

an established energy economy undergoing transition;

sagnificant water and infrastructure reguirements;

strategic logistics potential; | => )
underdeveloped industrial and agricultural value chains; THE INVITATION TO INVESTORS IT IS:
IS THEREFORE NOT SIMPLY: T

- *" Partner with us in building

6 C d fi the infrastructure, industries,
procimity to South Africa’s principal econom: market; ome ana fnance tEthnﬂ.I'ﬂgiEE and institutions

our development needs. 77 that will define the next

Waterberg economy.

an internationally recognised beosphere:;

and a growing institutsonal platform for regional coondinaton,

0000000

HEAL ASSETS. RESPONSIBLE INVESTMENT. adgt INCLUSIVE GROWTH f 1y SUSTAINABLE ECONOMY.
HEAL OPPORTUNITIES. OUl) MEASURABLE IMPACT. A SHARED PROSPERITY. 4 LASTING LEGACY.




8. CONCLUSION

The Waterberg's greatest investment opportunity is the scale of what its
existing economies still require—and the scale of what its future economies
could become.

Mining, energy and agriculture provide the economac base

Water, logistics, housing, healthcarne and conmnectiaty prosnde the
enabling infrastructure.

Industrialization, digitisation, hydrogen and artificial intelligence
prowide the next-generation growth opportunity,

Tourism, conservation and the Bicsphere protect and monetise ' THE STRATEGIC TASK IS NOW TO CONVERT THIS
the region’s natural advantage. Fic Tr—" OPPORTUNITY LANDSCAPE INTO A DISCIPLINED

REGIONAL INVESTMENT PIFELINE:;
Education and Ining labaralones provnde the hurman capaal and - P ; : P N P e
inmavation capacity needed to hold these systems together ; Ay cf ) " o a0 T T

MAPPED PRIORITISED PREPARED GOVERNED BANKAEBLE

The Waterberg should not be marketed merely as a place with resources.
It should be positioned as:

SOUTH AFRICA'S NEXT INTEGRATED RESOURCE, ENERGY, INDUSTRIAL,
CONSERVATION AND INNOVATION ECONOMY.

OME REGION. STRONG PARTMNERSHIPS GLOBAL OPPORTUNITIES A% INVEST TODAY




